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VETERAN CAREER READINESS

EVALUATING VETERAN
WORKFORCE PROGRAMS 2026 GUIDE

More than 200,000 service members transition out of the military every year. Employers across defense, cybersecurity, advanced manufacturing, and
technology report persistent workforce gaps. The coexistence of both realities points to a structural failure: talent and industry are not aligned, military
experience is not being converted into hiring, and training programs are out of sync with employer timelines.

This guide breaks down how to evaluate veteran workforce development programs based on the criteria that actually predict career readiness: industry
alignment, employer access, future-focused career pathways, and measurable outcomes. If you are a transitioning service member, veteran, or military spouse
weighing your options, the framework here will help you identify programs built to connect your experience to real opportunity.
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KEY TAKEAWAYS

e Industry alignment is the most reliable predictor of whether a program leads to o Federal programs like the Transition Assistance Program provide foundational resources
meaningful employment in high-growth sectors. but often lack sector-specific depth.

e Programs with direct employer engagement produce stronger hiring outcomes than those o Measurable outcomes such as employment rates, retention timelines, and salary data
relying on resume workshops alone. separate effective programs from well-intentioned ones.

e FourBlock Foundation connects veterans to employer-led career readiness experiences
with 84% retention beyond one year.
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WHY INDUSTRY ALIGNMENT MATTERS
MORE THAN GENERAL CAREER PREP

The central challenge in veteran workforce development is not a shortage of programs.
It is a shortage of programs that connect military-acquired competencies to specific
industry demand signals. General career preparation covers resume writing, interview
coaching, and networking fundamentals. Those components matter, but they do not
address the structural disconnect between what employers need and what veterans are
trained to deliver.

Industry-aligned programs map military occupational specialties to civilian roles in
defined sectors: cybersecurity, defense contracting, advanced manufacturing, finance,
and technology. That mapping creates a translation layer between military experience
and employer hiring language. Without it, you are left navigating a system that was not
designed to recognize your qualifications.

A September 2025 GAO report on the VA's VET TEC program found that even
federally funded high-tech training initiatives fell short of leading practices for pilot
design, citing insufficient staffing, oversight gaps, and limited feedback mechanisms.
The finding reinforces a broader point: program intent does not guarantee program
effectiveness. Alignment with employer demand is what closes the gap.

WHAT DOES AN EMPLOYER-ALIGNED
PROGRAM LOOK LIKE?

Employer alignment means the program's curriculum, structure, and network are shaped
by the organizations doing the hiring. You should see employer representatives
participating in instruction, mentorship, or direct engagement sessions. Programs that
operate in isolation from the hiring ecosystem struggle to produce outcomes that match
labor market needs.

Look for programs where employers are embedded in the experience, not listed as
sponsors on a webpage. Embedded means corporate professionals lead sessions,
participate in breakout discussions, and provide real-time feedback on your readiness for
their industry. FourBlock Foundation structures its ten-week Career Readiness
Program around this model, integrating employer engagement into every cohort
through live sessions with hiring leaders and industry professionals across sectors
including finance, technology, defense, and healthcare.

The difference between sponsorship and engagement is the difference between
awareness and access. You want access.

FOURBLOCK | VETERAN WORKFORCE PROGRAM GUIDE | 2026


https://www.gao.gov/products/gao-25-106876
https://www.fourblock.org/programs
https://www.fourblock.org/programs

FOURBLOCK

]
VETERAM CAREER READINESS
E—
S E E Yo U R PA I H 2026 VETERAN WORKFORCE GUIDE
EXPERIENCE LEGIBLE?
Career pathway visibility refers to how clearly a program connects your current skills and
e?<per|.er.1c:.e. to specific rolles, mdus.trles, ahd tr.ajectorles in the C|.v.|||an econo.my. A . Translation is the core structural problem in veteran workforce development. Military
high-visibility program gives you line of sight into where your military experience aligns experience is highly legible within the military. Outside of it, the same experience
with industry demand, which roles are growing, and what credentials or skills you need becomes opaque to civilian hiring managers who do not share the language
to bridge any gaps. frameworks, or context that give it meaning.
Ask wh.ether the program offers structured exposure to multlpllei industries beforg Effective programs build an explicit translation layer. They help you reframe operational
expecting you to commit to one. Programs that funnel all participants toward a single leadership as project management, security clearance work as risk management
§ector may meet §hort-term plla.cement goals, but they limit your ability to make an competency, and logistics coordination as supply chain expertise. The translation is not
informed, strategic career decision. cosmetic. It is structural: connecting real capability to employer-recognized
FourBlock's Industry Pathways model addresses this by organizing employer-led qualifications.
events across five industry clusters: Infrastructure and Movement, National Security and When evaluating a program, ask how it handles Military Occupational Specialty
Advanced Technology, Health and Civil Systems, Finance and Markets, and Innovation crosswalks. Does it offer individualized career coaching that maps your specific
and Creative Eco-nomy. That structure gives you exposure to sector-specific hiring experience to civilian roles? Or does it provide a generic equivalency chart and move
trends, role requirements, and employer cultures before you narrow your focus. on? The depth of the translation process is a direct indicator of program quality.
—
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THE ROLE OF FEDERAL PROGRAMS IN
VETERAN WORKFORCE DEVELOPMENT

Federal programs form the baseline of the veteran transition ecosystem. The
Department of Defense's Transition Assistance Program (TAP) provides mandatory
pre-separation counseling, career readiness standards, and access to the DoD
SkillBridge program, which offers 180 days of civilian work experience during the final
months of service.

The Department of Labor's Veterans' Employment and Training Service (VETS)
administers grants that fund state-level workforce agencies, the Homeless Veterans'
Reintegration Program, and the HIRE Vets Medallion Award, which recognizes employer
commitment to veteran hiring and retention.

These resources provide foundational support. Where they tend to fall short is in
sector-specific depth. TAP is designed as a universal transition floor, not a ceiling. It
covers resume basics, financial planning, and benefits counseling, but it does not deliver
the kind of sustained, employer-embedded career readiness experience that connects
you to a specific industry pathway.

HOW REGISTERED APPRENTICESHIPS FIT
INTO THE EVALUATION FRAMEWORK

The U.S. Department of Labor's Registered Apprenticeship Program combines
on-the-job training, classroom instruction, and a nationally recognized credential upon
completion. For veterans, apprenticeships offer a structured entry point into skilled
trades, advanced manufacturing, and technology roles with progressive wage increases.

Veterans who qualify for Gl Bill benefits can receive a monthly stipend on top of
apprenticeship wages, which reduces the financial friction of retraining. Registered
apprenticeships also boast a 90% retention rate among graduates who continue
employment after completion.

The limitation is scope. Apprenticeships serve specific trade and technical occupations
well, but they do not address the broader career readiness and professional
development needs of veterans targeting leadership roles in corporate, consulting, or
knowledge-economy sectors. Consider apprenticeships as one element of a larger
evaluation, not a standalone answer.
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WHICH OUTCOMES ACTUALLY MATTER? BEFORE YOU COMMIT
Not all outcomes metrics are created equal. A program that reports high placement Before enrolling in any program, conduct your own gap analysis. The DoD's Career
rates without tracking retention, salary levels, or career progression is telling an Readiness Standards require transitioning service members to complete a Military
incomplete story. When you evaluate veteran workforce development programs, Occupational Code crosswalk and gap analysis at least 90 days before separation. Use
prioritize these indicators: that process as a starting point, then go deeper.
Employment rate after completion: What percentage of graduates secure Map your military experience against the specific civilian roles you are targeting. Identify
employment within six months? Programs with rates below 70% warrant scrutiny. where you have direct transferable skills, where you need additional credentials or
. ) , ) certifications, and where you need industry exposure. That map becomes your
Retention beyond one year: Short-term placement is relatively easy. Sustained . . . e .
] . ) . evaluation tool: the program that most precisely addresses your identified gaps is the
employment signals that the program prepared you for the role, not just the interview. roaram most likelv to produce results
FourBlock Foundation reports 84% alumni retention beyond 14 months, compared to the prog yrop '
national veteran average of 66%. Programs that skip the gap analysis step and move directly to placement are optimizing
. ] . ) for speed, not alignment. Speed produces a first role. Alignment produces career
Starting salary relative to national averages: Are graduates earning at or above mobilit
the median for their industry and region? Programs that produce below-market salaries v
may be channeling veterans into roles that undervalue their experience.
Independent verification: Look for programs whose outcomes have been evaluated
by third-party organizations. FourBlock's 97% program effectiveness rating,
independently verified by Impact Genome, provides a credibility standard that
self-reported data cannot match.
——
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FourBlock operates as a structural connector between veteran talent, employer demand,
Cohort-based programs move participants through a structured curriculum together anfj industry pz?thways. The organization’s model addresses. each of the three failure
over a defined period. This model builds peer accountability, professional networks, and points that define the veteran workforce gap: translation, alignment, and access.
a shared transition experience. FourBlock's ten-week cohort model, offered both The Veteran Career Readiness Program is a free, ten-week cohort-based experience
in-person across cities like New York, Atlanta, and San Antonio and Virtua”y aCross that combines career readiness Curricu|um’ Coaching’ emp|0yer engagement, and a
regional cohorts, exemplifies this approach by combining structured learning with direct lifelong professional community. The program is structured around six core outcomes:
employer engagement and community building. Clarity, Confidence, Community, Career Readiness, Career Mobility, and Economic
Self-paced programs offer flexibility. You move through content on your own timeline. Mobility.
The trade-off is reduced peer interaction and less structured employer access. FourBlock's launch of the Future Force Industry Council in 2026 deepened this
Self-paced models work well for veterans who have already identified their career structural approach by Creating a Sector-a”gned, emp|oyer-|ed system that integrates
direction and need specific credential preparation. hiring, training, and talent development across aerospace, defense, finance, technology,
Placement-first programs prioritize speed to employment. They connect you with and f‘:\dvanced manufacturing. The Council brought to.g.ether senior industry leaders to
open roles quickly, often bypassing the deeper career exploration and professional architect pathways that match veteran talent to specific workforce needs at the speed
development that lead to long-term satisfaction. If you know exactly what you want and the economy demands.
have the credentials to get it, a placement-first model may work. If you are still building
career clarity, this model risks putting you in a role that does not align with your
long-term trajectory.
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Military spouses face distinct career mobility challenges driven by frequent relocations, Certain patterns indicate a program is unlikely to deliver the industry-aligned,
employment gaps, and limited access to local professional networks. Any comprehensive outcome-driven experience you need:
evaluation framework must account for these realities. ) . . .
No named employer partners: If a program cannot identify the specific companies
Look for programs that offer virtual participation, flexible scheduling, and curriculum involved in its curriculum, mentorship, or hiring network, it is likely operating without
tailored to the military spouse experience rather than adapting a veteran-focused meaningful employer integration.
program as an afterthought. FourBlock's Military Spouse Career Readiness Program o
. . . e . . . Outcome data limited to placement rates: Programs that report only placement
is a ten-week, fully virtual experience with live instruction, coaching, access to a private ) ) i . .
. . o . . . numbers without retention, salary, or career progression data are presenting a partial
community, and a practical plan for building career clarity and professional connections. ) i
picture. Demand the full set of metrics.
Programs that treat military spouses as an extension of veteran services miss the i . .
. . . . Generic curriculum with no sector focus: A program that offers the same career
structural differences in the challenges they face. Career interruptions caused by PCS ) . ) ) . .
. . . . . . preparation to every participant regardless of industry interest is prioritizing scale over
moves create a compounding effect on earning potential and professional identity. The ) N iy
. . . alignment. Your transition deserves specificity.
right program addresses that compounding effect directly.
No community or alumni network: Career development does not end with a first role.
Programs without an active alumni network leave you without the professional
relationships and ongoing support that drive long-term career mobility.
—
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Use this framework to evaluate any veteran workforce development program you are
considering. Score each criterion on a scale that reflects your priorities: The veteran workforce development landscape is crowded. Federal programs, nonprofit
Industry alignment: Does the program connect your military experience to specific, organizations, apprenticeship models, and employer-led initiatives each address
growing industries? Are employers from those industries directly involved? different dimensions of the transition challenge. The programs that produce lasting
. S _ - results share common structural characteristics: deep industry alignment, embedded
Translation depth: Does the program offer individualized support to map your military employer engagement, a rigorous translation layer, and independently verified
occupational specialty to civilian roles, or does it rely on generic crosswalk tools? outcomes.
Employer engagement model: Are employers embedded in the program through FourBlock Foundation exemplifies this approach by connecting veteran talent to
instruction, mentorship, and hiring access, or are they listed as sponsors without active employer demand through structured, cohort-based career readiness, Industry
participation? Pathways, and a national alumni community that supports career mobility long after the
Outcome verification: Are the program's employment, retention, and salary outcomes program ends. When you evaluate your options, look beyond program descriptions and
independently verified by a third-party evaluator? marketing language. Ask for the data. Ask for the employer names. Ask what happens
after graduation. The answers will tell you whether a program is built to solve the

Community and longevity: Does the program offer alumni support, ongoing structural problem or built to describe it.
professional development, and a network that extends beyond program completion?
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WHAT MAKES A VETERAN WORKFORCE PROGRAM WHAT SHOULD MILITARY SPOUSES LOOK FOR IN A
INDUSTRY-ALIGNED? WORKFORCE PROGRAM?
An industry-aligned program maps military skills to specific civilian sectors and embeds Military spouses benefit most from programs with virtual delivery, flexible scheduling, and
employer representatives in curriculum delivery, mentorship, and hiring. FourBlock curriculum designed specifically for their career challenges. FourBlock's Military Spouse
Foundation organizes employer-led Industry Pathways across five clusters to connect Career Readiness Program delivers all three through a ten-week virtual experience with live
veterans directly with sector-specific hiring opportunities. coaching and access to a professional community.
HOW DO | KNOW IF A PROGRAM'S OUTCOMES ARE HOW DOES A COHORT-BASED PROGRAM COMPARE TO
SELF-PACED LEARNING?
Look for independent, third-party verification of employment rates, retention timelines, and Cohort-based programs build peer accountability, structured employer access, and
salary data. FourBlock's 97% effectiveness rating from Impact Genome provides a verifiable professional networks through shared experiences. Self-paced options offer schedule
benchmark that self-reported program statistics cannot replicate. flexibility but reduce the relationship-building and live employer engagement that
FourBlock's cohort model delivers through weekly sessions.
ARE FEDERAL TRANSITION PROGRAMS ENOUGH FOR
CAREER READINESS? WHAT IS THE MOST IMPORTANT METRIC WHEN
Federal programs like TAP and SkillBridge provide essential baseline support including EVALUATING PROGRAM EFFECTIVENESS?
pre-separation counseling, benefits access, and introductory career resources. They Retention beyond one year is the strongest indicator of program quality. Short-term
typically do not offer the sustained employer engagement, sector-specific exposure, or placement rates can be inflated by any role acceptance. Sustained retention signals that the
community networks needed for long-term career mobility. program prepared you for a meaningful career, not just a first position.
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